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David Spier

Thank You for Including Me

Cape Cod is Special to Me
My Yearly Exodus for 18 Years

Ballston Beach Truro Home

Nude Beach a Great Teenage Experience

Married in the Back Yard 24 Years Ago

I Have Much to Conserve As Well
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Marketing Basics Apply

Know Your Customers/Contributors

What Matters to Them?

What Motivates Them to Act?

What Causes Them to Close Their Wallets & Purses?

How Do You Find Them?

How Do They Process Your Information?
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Know Your Customers / Contributors

Demographic Attributes

Strong Emotional Attachment to Your Community

Means to Contribute
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What Matters to Them

Desire for Preservation

Need to See a Long-Term Plan that is Realistic

Need Confidence that Money is Put to Best Use

Need to Align Family Interests with Community and 
Environmental Welfare



Step Direct
50R Main Street
Ashland MA  
01701
(508) 881-0002

Cultivating Long Term Cultivating Long Term 

Relationships with ContributorsRelationships with Contributors

What Motivates Them to Act

Opportunity to Conserve What is Theirs

Fear of Loss

Desire to Preserve Their Personal History

Desire to Share Their History with their Children

Belief in Environmental Right vs. Wrong
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What Causes Them to Close Their 
Wallets & Purses

Waste

Ineffective Plan

Unclear Message

Excessive Appeals

No Emotional Connection
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How You Find Them

Good News: Many Right in Your Back Yard

Visitors: Tourism Events and Information Sources

Publications Lists

Complementary Interests
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How They Process Your Information

Visual Stimuli

Strong, Clear Message

Tell a Story - Make It Personal

Multiple Media Options 

Recognition & Comfort Grows with Sequential 
Contacts
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Make Your Marketing Work

Carefully Gear Message to the Audience

Build on Each Communication

Make Marketing Investments Pay Off 

Cultivate Long-Term Relationships with Contributors 
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Long-Term Relationships

Build Comfort & Trust

Cement Emotional Ties

Reduce Costs of Acquiring Contributions

Stabilize Your Financial Plan & Resources
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Media

Mail Works – If It Works for Your Contributors

Multiple Media Approaches Work Well

Postal Mail & Email Work Together

Print Media May Work if Shared

Demographics a Big Factor

Younger Contributors Read Less

Younger Contributors Need Quicker 
Communications
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The Mail Process

Define the Reader
Demographics
Key Messages & Graphics

Graphic Design
Clear & Clean
Evoke Emotional Connection
Use a Pro
Work With Printer & Mail House – Sweat the Details 

Copy
Clear & Clean
Tell a Story – Build a Relationship
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The Mail Process

Format for Effect

Support Visual Approach

Easy, Effective Response Vehicles

Minimize Postage Costs

Minimize Production Costs

Mailing List – A BIG DEAL

Tax Lists are Free – Almost

In-House Lists are Vital

Complementary Lists Can Be Pivotal 

Cleaning, NCOA and Removing Duplicates Takes Care
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The Mail Process

Planning & Scheduling

Budget Thoroughly

Address the Logistics & Postal Service Rules

Test – More on This Later

Repetition Works – More on This Later

Schedule Backwards from Desired Delivery Date

Low Postage Costs Mean Slower Delivery

Leave Time for Implementation Details

Do Not Spend All the Time in the Creative Process
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• Calendar of 
Paintings by Clients

• Vivid Emotional   
Connection
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• Holiday Card with 
Donation Request

• Easy Visual 
Association
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• Monthly Activity 
Recap with Donation 
Request

• Photos Quickly 
Illustrating Cultural 
Diversity
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• Annual Appeal

• Photos With 
Powerful Emotional 
Appeal

• Michael Lach Can 
Share Results With Us
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• Annual Report 
Combined with an 
Appeal

• Photos Easily 
Associated with 
Family Services Role
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• Striking Landscape Visual

• Artful Quote with Powerful Emotional Appeal
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• Quarterly Newsletter 
Combined with Appeal

• Reports on Activities 
with Striking Photos

• Fun Reports Which 
Evoke Family Benefits
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• Immediate Visual Cue for 
Cancer Survivors

• Powerful Emotional 
Appeal

• “Investment” Language 
Invites a Long-Term 
Relationship
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• Immediate Visual 
Association

• Powerful Emotional 
Appeal

• Clear & Simple

• Highly Successful 
Monthly Campaigns
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Food for Thought

Minimize Risk
Test Multiple Approaches
Test Sequential Communications

100% Increase in Response Rate with 8 Contacts 
Over 18 Months

Share Test Costs
Band Together for Print Communications

Build Relationships
Share Personalized Success Stories
Share Horror Stories
Tell the Stories of Results
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