
 

Improving Land Management through Software Integration and 
Community Partnerships 

- Best Practices from Barnstable County AmeriCorps Cape Cod – 
 

A presentation by Erik Boyer & Christin Marshall 



Simplifying with Software 
 

O Constituent 
Feedback 

O Event RSVPs 
O Tracking 
O Messaging 
 

 
 

 



Our Program Structure 
Focus Areas 

 



 

Our 15th Corps! 

Our Program Structure 
The Members 



 

Our Program Structure 
Service Partners 



Individual Placements 

O Utilizes 1 or 2 
members, 1-2 
day(s)/week 

O Project-based with 
clear goals and 
objectives 

O Last the duration of 
the service year 
(October-July) 

 



Individual Placement 
Timeline & Selection 

O RFP Process Begins 
(2013-2014 Corps 
year) 
O RFP Release 
O RFP Distribution 
O Data collection 
O Feedback 
O Crunch data 

O RFP Process Begins 
(2014-2015 Corps 
year)……. 
 

 

http://www.americorpscapecod.org/become-a-service-partner-2/individual-placement-application/


Group, COD, & FireCorps 
Projects 

O Utilizes 7-14 
members, 1-2 
day(s)/week 

O Project goals & tasks 
vary 

O Accepted on rolling 
basis throughout 
service year 
(October-July) 

 



Group, COD, & FireCorps Projects 
Moving away from 3 ring binders……. 

 

http://www.americorpscapecod.org/become-a-service-partner-2/request-for-proposal-terms-conditions/




Group, COD, & FireCorps Projects 
RFP Process 

https://barnstablecounty.wufoo.com/forms/americorps-cape-cod-project-proposal/


 



 



 



 



 



 



Files at your Fingertips   
O Dropbox – Your stuff anywhere…. 
O Also great for sharing large files…. 
 



Uncle Harvey’s Town Landing 
Town of Orleans 

O Forest Restoration Project 
O Invasive removal 
O Installation of native plants 

O Began as Individual 
Placement Project 
O Town of Orleans, Tree 

Department 
O Group service projects and 

volunteer projects through 
COD Day (Boy Scouts, local 
student groups) 

O Serving as a model for other 
conservation areas and 
private properties 
 



Uncle Harvey’s Landing 
O During initial site visit the site was on it’s 

way to becoming a monoculture of non-
native plants 



Before Pictures 
 



Before Pictures 
 



After Pictures 
 



Americorps Week 2011 
O AmeriCorps Week-national week to celebrate 

community service  
O “Operation Orleans” took place May 9-13 

2011 
O Collaborative effort between the town of 

Orleans Tree Department, AmeriCorps Cape 
Cod, and the Orleans Conservation Trust 

O 21 tons of invasive plants removed from site 
O Over 600 native plants installed 
O 182 students and community volunteers 

served with AmeriCorps and the Orleans 
Tree Dept. 

O Over 700 hours AmeriCorps hours of service 
 



Before pictures Phase 2 
 



AmeriCorps Week 
 



AmeriCorps Week 
 



ArcMap is Expensive…  
O Do you need an easy means of tracking 

volunteer land management activities? 
 

O Google Maps Acreage Calculator 
O If they have a smart phone…Map-O-Meter 

app 
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